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BACKGROUND

We are the Equestrian Employers Association (EEA). A social enterprise set up to both support and educate employers in the equestrian indus-
try. Our purpose is to improve the employment practices in the equestrian industry, making it an attractive career prospect and a place of
good employment.

The rise in the National Minimum Wage and National Living Wage is having a huge fiscal impact on the equestrian industry. Therefore, the EEA
surveyed a range of equestrian employers and workers in multiple disciplines so that their views could be shared as part of our response to the
Low Pay Commission’s (LPC) National Minimum Wage (NMW) consultation response. The LPC is the independent body who advises the Gov-
ernment about the NMW. We had a total of 92 employer responses and 176 worker responses.

The equestrian disciplines represented in this response include riding schools, livery yards, eventing,
dressage, show jumping, showing, hunting, polo, racing, therapy work, providers of education, stud,
breaking, breeding, equine rescue, and equine rehabilitation.

The four top disciplines which forms the employer response are livery yards (69%), riding schools
(34%), dressage (17.5%), and eventing (12%).

The four top disciplines which forms the worker response are livery yards (44%), eventing (30.6%),
dressage (24.4%), and other (21%).

For both the employer and worker responses, most respondents are based in England. None are
based in Northern Ireland.

The size of business varied within the employer respondent pool, ranging from one member of staff
to thirty. 61.5% of staff are paid at the NMW rate for their age.

Of the worker response, 38.6% are paid the NMW rate for their age, 42.6% are paid above it, and
18.7% are paid below the NMW rate for their age.

To gain a wider view of the economic outlook we surveyed equestrian membership organisations.
Five responses were received.




RESPONDENT PROFILE - EMPLOYER

M Riding school

M Livery yard

W Eventing
Dressage
H Show jumping M England
m Showing H Wales
H Hunting  Scotland
H Polo Northern Ireland
M Racing

B Therapy work (including RDA)
H Vaulting

M Provider of education

Members of staff
paid NMW on
average

Members of staff on
average P




RESPONDENT PROFILE - WORKER

M Riding school

m Livery yard

M Eventing
Dressage

B Show jumping

m Showing

B Hunting

H Polo

M Racing

M Therapy work (including RDA)

M Vaulting

M Provider of education

THE MAJORITY OF WORKERS WHO RESPONDED

ARE: England
m Wales
. BASED IN ENGLAND = Scotland

B Northern Ireland

. OVER22
. WORK IN LIVERY YARDS, EVENTING, OR
DRESSAGE




WORKER RATES OF PAY

m | am paid at the NMW/NLW for
my age

i 1 am paid above the
NMW /NLW for my age

B | am paid below the
NMW /NLW for my age




WORKER CONTRACT TYPES

1.74%

2.33%

26.74%

1.74%

| have no confract of
employment

| have a permanent contract
m | have a fixed term contract

Bl am on an annualised hours
confract

| am on a zero hours contract

m | am self employed and have
my own business

m | am ftold by my employer
that | am self employed

4275

Of respondents who don’t have their
own business have no coniract of
employment

Having no contract of employment in place is
still commonplace in the equestrian industry.
Where contracts are issued, it appears that em-
ployers aren’t utilising more flexible contract
types and they are most commonly permanent.
This may be down to a lack of awareness within
the industry of alternative contract types and
how they can be correctly used.




WORKER BENEFITS & PROGRESSION

M Benefits have increased
M Benefits have decreased

Benefits have stayed the same

76.51%

M Yes there is career progression
in my workplace

There is no career progression
in my workplace

67.44%




COST OF LIVING & THE NMW

EMPLOYER IMPACT

747

Of employers have re-
ported a fall in profits.

66%

Of employers
cannot afford to
invest in their
business.

797

Of employers have re-
ported an increase in
prices to clients.

Of employers have re-
ported that productivi-
ty of staff has fallen.

2875

Of employers cannot
afford for staff to at-
tend any training at

Of employers report-
ed smaller pay gaps




COST OF LIVING & THE NMW

WORKER IMPACT (Under age 22)

337%

Of workers cannot
afford to move out of
the family home.

467

Of workers said the
NMW rate for their age
is too low.

407 | 62%

Of workers struggle to
pay their bills each
month .

40% QOO

Of workers say their Mo
mental health is suffer- v OOO
ing due to
financial worries.

Of workers say they
have no disposable

income.

197

Of workers said that
employers now expect
more from them.
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IMPACT ON RECRUITMENT

| now adbvertise jobs for alonger period of
time to widen my choice of applicants

® | now advertise jobs for a shorter period of
time as more people apply due to the higher

pay rates

| have to place higher expectations on new
staff to justify the increased cost

| advertise jobs at fewer hours to allow for the
increased salary costs and pay overtime as
necessary

| cannot afford to recruit people who are
eligible for the NLW

B | haven't altered how | recruit due to the rise
in the NLW

= Other (please specify)

Employers were asked to comment on the impact of the NMW rises on

recruitment. 35% of them said that they aren’t altering their recruitment
practices in response to the rise. Commentary from the majority of em-
ployers is that it is difficult fo recruit skilled workers into roles, yet the ma-
jority are not taking action to change practices.

However, nearly 26% of employers are choosing to advertise
roles at fewer contfracted hours, only paying overtime when is
necessary in order to accommodate for rising wage bills.
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IMPACT ON RECRUITMENT

Equestrian industry workers were asked to give their opinion on why employers are finding it difficult to recruit.
The top six reasons given were:

LOW PAY 86%

LACK OF FLEXIBILITY Y-y A

STAFF AREN’'T WELL TREATED 47%

POOR EMPLOYMENT PRACTICES 469

QUALIFICATIONS NOT PREPARING STUDENTS 44%,

THE HOURS ARE TOO LONG 40%




USE OF YOUTH RATES

Of concern is that nearly

® | do not use the youth rates

because | don't employ anyone in
these age groups

® | do not use the youth rates o
because | pay above the NMW

® | use the youth rates because | am of employers said that they use the youth rates be-
only able to pay the NMW cause they cannot afford to pay anyone eligible for

a higher rate.

This leaves the indusiry vulnerable to age discrimi-

m | use the youth rates because | . . !
nation claims and issues.

cannot afford to employ people
entitled to higher rates of NMW

pay

We asked employers if they used either of the youth rates and if so, the reason for
this. Most employers (42.3%) said they use the youth rates because they can only
pay the NMW.

24.3% of employers said that they do not use the youth rates as they do not employ
people in this age bracket.
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NATIONAL LIVING WAGE 2024

60%

50%
40%
30%
20%
0% - .

£11.16is about rlgh’r It should be hlgher It should be less ’rhon It should remain at
than £11 £10.90 £10.42

The general feeling among employers is that the cost of living as a
whole is making their business unviable, but that their wage bills are
one of the biggest contributors to this. Many feel that they cannot sus-
tain further rises without support for inflated costs overall.

>B>B>>

Age discrimination - employers are
starting to recruit younger people as
they cannot afford the NLW

Further non-compliance with legislation
in relation o the accommodation offset

Further non-compliance with legislation
in relation to overtime and average
hours worked.

Loss of equestrian businesses

Lack of apprenticeships

Lack of jobs available
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LOWERING THE AGE THRESHOLD

m If | need to increase the wages of people | already
employ then this will have a huge financial impact on

my business “We have a staff member
= | will need to pay my experienced staff a higherwage WhO reaChes 2] fhiS monfh.
as a result
Her pay has gone up £8k per
= | will need to reduce the number of staff | have or annum due to NMW and age
reduce their hours as| cannot afford to cover the .
extra wage bil group. My daughter is her
B When recruiting, this may increase the number of bOSS, eXPerienced, and has
applicants | have
to pay herself less because
m |t will provide more opportunities foryoung people Of fhis to keep the bUSiness
going!”

| will need to invest more time upskiling younger
people as they will have less experience

® As long as the individual can demonstrate the skills
needed for the job then age shouldn't factor.

B Other (please specify)

56.2% of employers surveyed said that if the threshold were to be lowered to 21 in 2024 and
they, therefore, were required to increase the wages of people that they already employ,
then this would have a huge financial impact on their business. It's unclear how many busi-
nesses may be forced to close because of this. Coupled with a lack of ability fo invest, and
therefore unlikely to be able to diversify, many businesses may no longer be viable.
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APPRENTICE RATES

937%

Of employers said that they do
not employ apprentices

15%

Of employers said that they
pay higher than the appren-
tice rate

327%

Of employers said that they
use the apprentice rate

967

Of employers said that Fewer
apprenticeships would be
available in our industry due to
the increased wage cost

SRYZ

Of employers said that Morale

would be affected if more ex-

perienced staff are being paid
the same as an apprentice

38%

Of employers said that There is
no monetary progression for
the apprentice

/17

Of employers said that There is
no incentive for the employer
to employ apprentices

97

Of employers said that It would
encourage older workers to
apply for an apprenticeship
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ACCOMMODATION OFFSET RATE

Workers who have the offset applied to
their wages
60%

50%

40%

30%
20%
0% | . . i .

| am paid the | am paid lam paid | work 40 hours | work less than
NMW above the below the a week or 40 hours per
NMW NMW more week

It is of huge concern that 28% of workers who said that they have the accommodao-
tion offset applied to their wages are being paid below the NMW.

ACCOMMODATION STANDARDS

Of workers said that
their employer does not
provide accommodation

Of workers said that
their accommodation is
of a great standard

Of workers said that
their accommodation is
of a good standard

Of workers said that
their accommodation is

of a poor standard
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ACCOMMODATION POLICY

B Having an accommodation standard is a
good thing providing that the offset rate is
set fairly for both the employee and
employer

B | would not be able to afford to upgrade
my accommodation

| would struggle to recruit staff if | was
unable to offer accommodation due to it
not meeting the standard

B | would be able to offer accommodation if
the rate was set higher. Its not currently
viable.

m Other (please specify)

67.09% of employers surveyed do not provide staff accommodation. However, 87% of employ-
ers who answered the question said that the accommodation offset rate hasn’t influenced
their decision on whether to provide accommodation or not.

Some employers commented that the true cost of providing the accommodation, e.g., cover-
ing bills, meant that it was no longer cost-effective for them to offer it. Also, the standard and
type of accommodation can vary hugely. (NMW Survey conducted by the EEA, 2022)

The Low Pay Commission recom-
mended that there is a minimum
hours requirement before accommo-
dation costs can be deducted.

It should be noted that any minimum
hours setting in the equestrian industry
may prove detrimental to part-time
positions being offered. This is already
a challenge within the industry as is
the ability to work flexibly in general.

Alternatively, it may lead to further
non-compliance with NMW legislation
where unlawful deductions are being
made to cover the employer’s ac-
commodation costs.
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BUSINESS IMPACT

Employers in the equestrian industry were asked what the impact to their business would be if NMW continued
to rise.

INCREASE MY PRICING 69%
SUPPORT IS NEEDED TO SURVIVE 58%

| WILL NEED TO REDUCE MY HEADCOUNT 40%

CONCERNS OVER EQUINE WELFARE 26%
CONCERNS OVER QUALITY OF SERVICE 18%

MY BUSINESS WILL CLOSE 18%




FCONOMIC OUTLOOK BusiNEss conpITIONS

BUSINESS CONDITIONS IN THE UK FOR THE PERIOD UP TO APRIL 2024 There is a very clear split between the lower
end market and higher end, with many
horses at the lower end being abandoned

. P or sold without much thought to where the
horse will end up. This is putting extreme

- - pressure on those yards that deal with the

average horse owner in the UK, and conse-

quently their staff. More yard owners than
ever are closing their businesses, and fully
compliant livery yards in particular are hard
to come by now.

There Is a clear split be- Planning laws can moke it very difficul’r to
I - Workers are beiter.edu- More yards willlclose develop a rural pusmess, and pusmess rates
market and the lower cated as to their rights are of‘rgn very hlgh.. Trgnspgr’r links in rural UK

are terrible. All of this is detrimental to the
long term health of the sector, and conse-
quently employment.

Where a yard is able to offer more than just
a job (e.g. opportunity to compete) or
where a higher level of knowledge is re-
quired, recruitment might be a little easier.
However, these roles do not always come
with a fair (or legal) renumeration pack-
age. Employers within the sector need to
catch up with the workers — workers know
their rights now, and are leaving the indus-
try if their rights are not met.

Qo =

There are poor public Restrictive planning laws Fully compliant yards are
transport links in rural UK and high business rates hard to come by
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ECONOMIC OUTLOOK  mpact oF srexi

Of member body
CEO’s who responded

1 OO 7 to our survey said that
O Brexit has had a hega-
tive affect on their

O sport

”% \J
o (M)
(l|z@ :
o
Fewer migrant workers is having an It is deterring foreign riders from
affect on the ability to fill certain travelling to the UK for competitions

roles

21



ECONOMIC OUTLOOK EEELEE)VI\IIESRS OF PAY

Lack of educations/ e e e Unwilling to modernise
awareness of the law practices

P W
_

Lack of fransport Rising insurance costs Ineffective financial
means needing your and high business Incorrect pricing forecasting
own car/relying on rates
others
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ECONOM|C OUTLOOK IglELL/lx\jllﬁg & THE COST

— Of member body
CEO’s who responded

1 00 7 to our survey said that
m O inflation and cost of
living is a factor in
wage setting

There is no budgeting or forecasting Cashflow problems result in late pay-
ments to staff

A change is needed as to how
businesses are run in the sector or

the labour market will continue to
reduce

Many employers struggle to pay
above the NMW now, so arise will
be unaffordable
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COMPLIANCE & ENFORCEMENT

COMPLIANCE ENFORCEMENT

We are aware that NMW failings exist within our industry. All mem-
ber body organisations who responded to our survey are con-
cerned about what this would do reputationally to their sport, and
75% believe that failings do already exist within their membership
base.

In March 2023, the EEA conducted a Time vs. Money survey
amongst equestrian industry workers as part of our National Mini-
mum Wage campaign. What this survey identified was concern-
ing — nearly half of the respondents were not being paid in line
with NMW legislation. Failings are more often than not in relation
to non-payment of overtime or false self-employment.

Many yards will think that they are paying minimum wage be-
cause they are providing livery and fraining as part of the pack-
age and are unaware that this is illegal.

The EEA is doing all it can to help address these issues through ed-
ucation, awareness raising, and collaborative working with the
HMRC, and member body organisations across the equestrian in-
dustry.

Intuitively, the EEA is aware that employers are generally fearful of
the HMRC. They would be reluctant to report any failings they
identify themselves or ask for support due to concern that they
would be issued with crippling fines forcing their business to close.

It needs to be made public ASAP after enforcement has been
carried out so that we have current case studies to work from.
Once equestrian employers can see that there are consequenc-
es for non-compliance, they'll feel more obliged to employ legal-
ly.

The EEA is working closely with the HMRC NMW Team to raise
awareness that employers who come forward and ask for help to
correct mistakes will not be issued with a fine.

“There is nothing wrong with setting a decent NLW. However far
too many yards do not pay it and offer training, livery or riding in
lieu of salary to keep costs down. There should be monitoring. If
you are honest and do things correctly you cannot offer competi-
tive livery rates competing against yards that don't.”
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